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What We Do

We provide operational 
and administrative 
oversight to camp, 
conference, and retreat 
center owners.

We run every facet of a successful facility.




…you receive 
expertise in all 

areas to put you 
on the road to 

success. 

Marketing

Risk Management

Human Resources

Outdoor Education

Accounting & Finance

Reservations

Customer Service

100% On-Site Operations Staff

Partnering 
with UCCR 
means…

Full-Service 
Facilities 

Management



We Can Help

UCCR provides 100% 

of the management and 
operations allowing you 

to focus on what’s 
important – fulfilling 

your mission.

Capital improvement recommendations, construction, 
and consulting are done with longevity and quality in 
mind.


Sustainable buildings, solar, and a water conservation 
mindset are at the heart of our guidance.




Why It Matters

Your facility provides an 
opportunity to step 
away from everyday life 
to focus on what really 
matters.


Your success is our joy.


Fulfilling Your Mission Helps Us Fulfill Ours.




Relax into 
having the 
time and 

bandwidth to 
focus on your 

mission.


Take comfort 
in the 

business plan 
that UCCR 
creates for 

your facility.


Rest assured 
that day-to-day 

maintenance 
and 

management is 
in expert hands.


Stand 
confidently in 
the security 
of running a 
successful 
facility long 

term.


Impact


Our services help reduce our 
partner’s fiscal deficits, facility 
management headaches, and 
puts an end to expensive trial 

and error.



Our outdoor 

environmental 

education program, 

WOLF School, has run 

successful 

programming for 34 

years and offers 

nationwide project 

consultation.

We mitigate poor past 
natural resource projects 
such as riparian habitats, 

erosion control, and 
eradication of non-native 

species.

Our goal is to 
increase site revenue 
by implementing cost 
controls.

Expertise

wolfschool.org

http://wolfschool.org


Expertise

‘Wedge’ Cabin Designed 
by students of Mike 

Carr, president and CEO 
of UCCR, for State Park 

visitors as a class 
assignment at Cal Poly 

Pomona.

The cabin earned a Citation Award in the 
Inspire Category at the American Institute 
of Architects and California State Gov. Blue 
Ribbon.



Our Mission

UCCR builds 
relationships with 
property owners and 
guests to deliver 
exceptional services and 
business resources that 
empower camp, 
conference, and retreat 
centers to flourish.

We are the only nonprofit that offers full-service 
facilities management services for camp, 

conference & retreat centers.

From California to Cape Cod, we adapt 
to what serves your community best.




Partnering with UCCR

Daily operations flow 
seamlessly without your 
efforts to manage. As 
agents and stewards of 
your property, we consult 
with you regarding capital 
improvements.
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STEWART 
Director of Human 

Resources

LILI

Director of Finance & Accounting

HEATHER 
WOLF School Director

MIKE 
President and CEO

TINA 
Director of Reservations


& Communications

LAURA 
Director of Marketing

Our team offers decades of fee-for-service nonprofit business 
experience and leadership.
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